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APPROVED 9/30/2020 

LIBRARY BOARD OF TRUSTEES MINUTES 

June 1, 2020 

 

ATTENDEES 
 

Library Board Members:  Kate Garrahan, Chairperson, Bonnie Rogers, Vice Chairperson, 

Trustees Mark Jensen, Lisa Foley, and Jill Harper. 

 

Library Staff:  Amy Dodson, Library Director, Julia Brown and Laura Treinen, Library 

Supervisors, Veronica Hallam, Administrative Services Manager; Clerk to the Board  

 

County Staff:  Doug Ritchie, Chief Deputy District Attorney 

 

THE MEETING CONVENED AT 11:07 P.M. 

 

1. PUBLIC COMMENTS. 

 

Chairperson Kate Garrahan asked for public comment.   

  

Director Amy Dodson stated that a written public comment was included in the board packet 

from a former Library Board Trustee and who is the current president of the Friends of the 

Library.  She commented that with public comment the board does not have to respond.   

 

There being no further public comment, public comment was closed. 

   

2. APPROVAL OF PROPOSED AGENDA. [Action] 

 

MOTION/VOTE: 

Vice Chairperson Bonnie Rogers made a motion to approve the agenda as presented. Trustee Jill 

Harper made a second and the motion carried unanimously.   

 

3. APPROVAL OF THE MINUTES OF THE FEBRUARY 25, 2020 REGULAR 

MEETING AND APRIL 14, 2020 SPECIAL MEETING. [Action] 

 

Referring to the February 25, 2020 minutes, Agenda Item #7, on page 4, first paragraph, Vice 

Chairperson Rogers commented that she would like the role of the officers of the board be placed 

on a future agenda.  Referring to Agenda Item #10b, on page 6, bulleted items 2, 3 and 5, Vice 

Chairperson Rogers noted that when we are discussing one person, singular pronouns must be 
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used rather than plural pronouns which have been used in the noted bulleted items.  The words 

their, they’re and they need to be changed to he/she or this person or remove the plurals altogether 

and rewrite the sentence.  Referring to Agenda Item #10d, on page 8, bulleted item 1, Vice 

Chairperson Rogers stated that neither “Room” nor “Tax” should be capitalized.  Director Dodson 

commented that the room tax mentioned refers to a room tax group and not the tax itself and can 

be reworded.  Referring to Agenda Item #11, on page 9, bulleted item 4, Vice Chairperson Rogers 

noted that “Federal Government” doesn’t need to be capitalized.  She stated that we are a 

professional organization and official documents should be grammatically correct.  Director 

Dodson explained from Vice Chairperson Rogers’ comments to Agenda Item #7, on page 4, first 

paragraph that the minutes reflect what is said and it was said that the role of the officers of the 

board will be placed on a future agenda.  Vice Chairperson Rogers clarified that she asked for 

documents that explain each officer’s role but never received anything. 

 

MOTION/VOTE: 

Trustee Lisa Foley made a motion to approve the February 25, 2020 minutes.  Chairperson 

Garrahan made a second and the motion carried unanimously. 

 

Referring to the April 14, 2020 minutes, Agenda Item #3b, on page 3, Vice Chairperson Rogers 

asked that the pronouns be changed again.    

 

MOTION/VOTE: 

Chairperson Garrahan made a motion to approve the April 14, 2020 minutes.  Trustee Harper 

made a second and the motion carried unanimously. 

 

4. FOR POSSIBLE ACTION.  DISCUSSION TO APPROVE FY20-21 BUDGET 

REVISIONS AS APPROVED BY THE DOUGLAS COUNTY BOARD OF COUNTY 

COMMISSIONERS, AND THE IMPACT ON LIBRARY SERVICES, PROGRAMS, 

AND FUNCTIONS. [Action] 

 

a. Revised revenue projections 

 

Director Dodson’s comments: 

 

 We have moved into the PALS sales tax fund and out of the room tax fund 

starting July 1, 2020.   

 Referring to FY21 PALS Sales Tax Projections spreadsheet, initial projections for 

the FY21 PALS Sales Tax started at $2.2 million and with the latest revision the 

library’s projected budget is $951,522.   

 These projections come from NACO, Nevada Association of Counties, with the 

initial reduction scenario to our budget at 10% and a second scenario at 20% 

which ended up being 22% for the PALS sales tax; therefore, the $951,522 is 22% 

less than what was originally projected from the sales tax fund.  

 NACO also gets projections from the state in order to come up with the best 

projection possible which is usually pretty reliable. 

 The last few years before the pandemic the sales use tax came in higher than what 

was projected and these projections are what we rely on every year.   
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 Referring to the memo received on May 18 from the Finance Department it shows 

our reductions in personnel with the three frozen positions and the eliminated 

position, which brings our total savings in personnel to $245,432. 

 The memo also shows a reduction in Services and Supplies for a total savings of 

$487,200. 

 Our tentative budget started at $2,148,408 and then Finance asked us to come up 

with a 10% reduction scenario and a 20% reduction scenario and based on this 

memo our budget was reduced by $732,632 for a total reduction of 34.1%.  

 The indication from CFO Terri Willoughby from the memo was that they needed 

to make some changes in order for the General Fund to meet their obligation.  

 Within a couple of days of the memo the county posted a department wide 

summary of the changes to FY20-21 General Fund, referenced, which lists all 

departments funded under the General Fund, and in this summary it shows an 

average reduction in budget for these departments at 5.9%. 

 Half of the library’s revenue comes from the General Fund and within a couple 

days of the budget hearings our General Fund contribution was reduced by 50%. 

 If we are losing 22% of our PALS income and 50% of our General Fund income 

it is a total reduction of 34%. 

 Those are our only sources of funding and those are the cuts that were projected 

and then approved by the Board of Commissioners last week. 

 In the hearings CFO Willoughby stated that the library board approved the 20% 

budget reduction discussed in the special meeting on April 14th with the 10% and 

20% scenarios while referring to the 34% budget reduction document and that 

caused some confusion. 

 

Board Comments: 

 

 Chief Deputy District Attorney Doug Ritchie (DDA) noted that the state has 

revenue estimates available online showing at 20% for next year.  

 Vice Chairperson Rogers stated that while listening to the board hearings CFO 

Willoughby said the budget that was submitted to her on May 18th, the 34% 

reduction, had been approved by the board on April 14th.  That was not accurate 

because the board never approved that budget. 

 Vice Chairperson Rogers commented that a correction needs to be made because 

the board never approved the deeper reduction of 34%. 

 Chairperson Garrahan asked DDA Ritchie if the board can compose a written 

statement and have it posted on the Library Board of Trustees part of the website 

to let the public know that the board did not approve a 34% reduction but 

approved the 10% and 20% scenarios presented to them at the special meeting. 

 Chief Deputy District Attorney Ritchie answered yes to Chairperson Garrahan’s 

question and suggested to also send a letter to the County Manager’s office to 

clarify the miscommunication to the Board of County Commissioners and pass 

the letter around for all board members to sign. 

 Chairperson Garrahan will draft the letter and send it to the trustees to make any 

changes if needed. 
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 Chief Deputy District Attorney Ritchie stated a formal motion can be made for 

the record but it is clear to everyone that is listening that a unanimous decision 

has been made to draft the letter and send out to the trustees.   

 

b. Library Budget reduction  

 

Director Dodson’s comments: 

 

 Referring to the Potential Restorations from General Fund FY2020-21 

spreadsheet, the county did restore $89,351 from the General Fund but that is 

from the deepest cut of the budget and not from the 10% or 20%. 

 Director Dodson believes the restoration came after the phone calls and emails 

from the library board and the public and after the county looked at our Services 

and Supplies for FY16 through FY19 they came up with an average, and once 

they restored that $89,351 it would bring us closer to that average.   

 The commissioners said that they will look at the budget after the first quarter in 

October upon the County Manager’s recommendation, determine if revenues are 

coming back, and then rework the budget from there. 

 In the budget hearing they mentioned carry over funds and that anything we 

don’t spend in our current fiscal year will rollover into the next fiscal year, 

however, we need to take into consideration that there may be a shortfall in tax 

revenue for this current fiscal year which may cut into the money that we might 

carry over into the next fiscal year. 

 Referring to FY21 Final Budget – Reduction Detail spreadsheet, our actual 

projected budget for FY20-21 with the reduction is $1,679,608 compared to what 

was originally projected as discussed in our February meeting with no cuts at 

$2,148,408. 

 The changes made to our budget to meet the county’s reduction requirement was 

submitted to CFO Willoughby and presented to the BOCC for their approval and 

was approved at the May 27th hearing. 

 Almost all of the library’s accounts were affected by the reduction with some 

funds being eliminated completely or reduced significantly. 

 Some costs could not be cut, for example, cost allocations cannot be reduced 

because it is for services the county provides.  It is budgeted at $174,481 every 

year for the last 3 years, yet there is no documentation that shows a list of what 

goes into that total which may be costs for services we are not using. 

 Initially the budget for library material was down to $33,000 but when the 

county restored the $89,000 those funds were put toward library material which 

brought the budget back up to $122,000. 

 In our new fund we have a beginning balance of $165,869 and those funds will 

be available to our budget on July 1st.  That number may drop depending on what 

the tax revenue looks like for the current fiscal year. 

 The beginning balance was negotiated with Scott Morgan, Director of 

Community Services, when it was decided we were moving in to our own fund. 

CFO Willoughby confirmed that the $165,869 would be our starting balance but 
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Director Dodson will check again to be sure there was no misunderstanding of 

her confirmation.    

 FEMA will reimburse for expenses incurred for supplies needed as they relate to 

COVID-19.   

 IMLS is offering a grant for $25,000 and up for the recovery from COVID-19 

that will fund almost everything except for books.  The grant will be applied for 

before the board’s approval since the announcement was made after the agenda 

was posted but will be on the agenda for the next meeting.  

 The funds received from IMLS must be used for technology.  Because of the 

closure we had to supply computers for people to work from home and had to 

perform technology upgrades to provide expansive online services for patrons.  

 Due to the significant reduction to the budget, we may need to rely on the 

Friends to help fund programs and rely on donations for bookmobile service and 

homebound service. 

 We need a minimum of $7,000 to run the bookmobile for gas and maintenance 

services. 

 The budget presented here is the final adopted budget and no changes can be 

made.  Changes to specific expense lines can be requested after July 1st and it’s 

just a matter of doing a budget transfer and requesting to move funds from one 

line item to another.  The commissioners don’t have to approve this type of 

request.   

 Because we are short staffed due to the 3 frozen positions we can’t provide the 

same type of services we could if we were fully staffed and that has a big impact 

on how the library runs.   

 We still would not have the funding for normal hours of operation even if we 

didn’t have government directed closure because two of the positions that are 

frozen are at Lake Tahoe.  If we were going to keep the normal hours at Tahoe 

we would need to redirect staff from the Valley to the lake which would create 

short staffing at the Valley.  Having the minimum number of people to cover 

both branches is going to be very difficult but with the limited hours that we 

have now we can sustain. 

 Being open on Saturdays is important at both libraries and when we have a 

discussion about potentially changing the hours of operation, we might need to 

look at other days to be open.    

 The reason for going over each line item was to see what we need in order to 

function and where things are going to hurt the most, which is in library material 

and outreach.   

 

Board Comments: 

 

 Vice Chairperson Rogers noted that the restoration of Services and Supplies that 

average the actual expenses for FY16 – FY19 didn’t happen with any other 

department, referring to the Potential Restorations from General Fund FY2020-

21 spreadsheet. 

 Chief Deputy District Attorney Ritchie suggested we ask CFO Willoughby for 

the library’s actual budget for FY19-20 and compare it to the approved budget 
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for FY20-21 because the intent of the restoration was to restore the library’s 

Services and Supplies to what the average actual expense has been.    

 DDA Ritchie stated that we can ask for augmentations as the year goes on if 

there is additional revenue that will bring Services and Supplies up to what the 

library’s actual needs are versus the average over the last four years. 

 Vice Chairperson Rogers asked if the board can ask for documentation that lists 

what services are being charged to the library for cost allocations. 

 DDA Ritchie stated that the library should ask for a list of cost allocations and 

that in the past the county would have an outside consultant conduct a cost 

allocation study but would likely not spend the money to do that now. 

 Trustee Foley requested that CFO Willoughby attend a future board meeting to 

discuss the cost allocations and other items with the entire board. 

 DDA Ritchie stated that the BOCC has a policy that for the general fund money 

that transfers in, any money that is left will go back to the board for allocation 

and we need to confirm that the beginning balance in the new fund is available to 

the library.   

 Vice Chairperson Rogers asked if Director Dodson could check and see if the 

IMLS grant will include bookmobile services. 

 Trustee Mark Jensen commented that the bookmobile services and homebound 

services is something that needs to be a priority.  

 Chairperson Garrahan agreed with Trustee Jensen and stated that she would be in 

favor of moving some money from library materials to keep those services going 

since we aren’t purchasing anything new while the library is closed.  

 Chairperson Garrahan suggested we move $10,000 out of library material and 

move it into the two funds needed to keep bookmobile and homebound services 

running once we are able to begin services again.  

 Vice Chairperson Rogers stated that until we get into the next fiscal year and see 

where we are on funds and restrictions, the board would be able to make more 

informed decisions. 

 Trustee Foley agreed with Vice Chairperson Rogers that this is a very important 

discussion that should be addressed at a future meeting when the board is better 

informed and requests that there be no cuts to any hours without the board’s 

approval.  

 Trustee Foley stated that the lake library should be open on Saturdays for parents 

to bring their children and make it a family visit.  She commented that the survey 

that was taken was unscientific and to say people don’t want the library open on 

Saturdays is taking a huge leap of faith.  

 Vice Chairperson Rogers commented that the way the library stays vital to a 

community is through our services and the community recognizes that.  The 

more we take away from the visibility in the community the more support we 

lose and that is something we need to keep in mind when we decide what we can 

and cannot do with the resources we have.  

 Chairperson Garrahan agreed with Vice Chairperson Rogers on the services 

aspect of it and that the bookmobile is a service that the community raised the 

funds for, and when we are able to get the bookmobile running and then say it is 

not a priority that will really damage the image of the library with the public.    
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MOTION/VOTE: 

Vice Chairperson Bonnie Rogers made a motion to approve the FY20-21 budget as approved by 

the board of commissioners and presented to the library.  Trustee Foley made a second and the 

motion carried unanimously.   

 

5. DIRECTOR’S REPORT ON CURRENT AND PLANNED LIBRARY OPERATIONS 

WITHIN THE COUNTY, STATE, AND FEDERAL MANDATES AND 

GUIDELINES, IN RESPONSE TO THE CORONAVIRUS PANDEMIC. [Discussion] 

 

Director Dodson’s comments: 

 

 We started curbside services on May 16th Monday thru Saturday here in the 

Valley and Tuesday and Thursday at the lake from 10:00 to 4:00.  This is a no 

contact transaction following the Governor’s guidelines for curbside service. 

 In just two weeks we had almost 1,600 items checked out, 1,600 online requests, 

over 600 phone calls and almost 4,000 items returned which are being 

quarantined for three days.  We’ve had 417 emails since we’ve closed and 600 

items donated.   

 We will continue to offer curbside services when we reopen. 

 Online services are going well with story time, teen activities, and downloadable 

material.  Staff is doing a great job creating fun and interesting content online for 

our website. 

 Both libraries will open on June 22nd for limited browsing which means we will 

allow in a small number of patrons to browse the collection.  This will remain in 

place until August 31st.  If things are back to normal by then we can fully open on 

September 1st. 

 We should be able to sustain this level of operation throughout the summer with 

the budget that we have. 

 The Governor has maintained the Open Meeting Law guidelines until June 30th. 

 If we do meet in June we do not have to provide physical locations for meetings 

and we don’t need to post at physical locations.  We can post and meet entirely 

online.  We can legally meet in person by maintaining 6ft. of distance and as long 

as it is under 50 people but we’re not required to do so.  If there is a disagreement 

with the board we can do the meeting partially online and partially in person. 

 At the time of the next meeting we can talk about possible service changes and 

suspensions but this is not permanent so we will keep that in mind when we think 

about what changes we want to make to save some money. 

 If we do meet in June and it is online we will make it so it is more routine and the 

discussion of the more major changes we would like to have in person possibly in 

July.  

 Director Dodson will ask the state library if the state is relaxing the rules and 

extending our deadline about providing an update to our strategic plan. 
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Board Comments: 

 

 Trustee Foley commented that at the beginning of the year we discussed different 

possibilities for meeting dates and that the meeting schedule would be sent to the 

board but one was never received.  

 Vice Chairperson Rogers stated that the Governor said that we could have 

meetings of up to 50 people and with the topics we have to discuss it would be 

better to meet in person and Trustee Foley agreed. 

 Chairperson Garrahan stated that she agrees with Vice Chairperson Rogers that 

we have very important items to discuss and should be discussed at an in person 

meeting but will not meet in person at the June meeting.  She suggested that if 

these decisions don’t need to be made immediately we can wait another month.  

 Trustee Jensen commented that he is in favor of the online virtual meetings and 

Trustee Harper agreed. 

 Vice Chairperson Rogers stated that if we do meet online to limit what is put on 

the agenda.  

 

6. CLOSING PUBLIC COMMENTS. 

 

Chairperson Garrahan asked for public comment.  Hearing no public comment, public comment 

was closed.   

 

7. ADJOURNMENT. [Action] 
 

There was no further action or discussion.  The meeting adjourned at 12:35 p.m. 

 

 


